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Goals

Åimprove animal welfare

Åmitigate risk

Åconvey commitment

Ådifferentiate product(s)

Not 

mutually 

exclusive



Success: clear, explicit

Åbright lines to stay within

Åguides decisions along the way

Åscope of program matches goal(s)



Success: clear, explicit

mitigate risk

ïemphasize high risk items: compromised cows, rough 

handling, makings of expose videos

ïidentify & visit high-risk farms more often

ïrisky behavior penalized



Less robust, but common: unstated goals
for example, in some food labelling programs

Intended, but not explicit

Åconvey commitment

Ådifferentiate product(s)

Driving force, unstated

Ågrow size of program in 

terms of # animals, farms





Meaningful standards

Åexplicit and comprehensive scope



Calf

Heifer

Lactating 

cow

Beef

Comprehensive: are all stages 

of production covered? 



Calf

Heifer

Lactating 

cow

Beef

Areas of risk, 
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Success: explicit about what is and what is not 

included, even if not comprehensive



Meaningful standards

Åall key animal welfare criteria covered



Meaningful standards: key criteria

DairyWell

Åscientific evidence

Åexpert opinion

Åpublic perception



Meaningful standards: key criteria

DairyWell

Åscientific evidence

Åexpert opinion

Åpublic perception

Welfare Quality

Ågood housing

Ågood feeding

Ågood health

Åappropriate behavior



Integrity in the audit process

Åis the process repeatable? 

Ådoes it minimize bias and interpretation?





Complete audit instructions

Åñauditableò

Åwill auditors understand it the same way?



Example: nutrition on the dairy

Not easily ñauditableò

ÅIs the nutrition adequate 

on the farm?

Åñadequateò

Åñsufficientò

Åñacceptableò 



Example: nutrition on the dairy

ÅCount thin cows and calves 

with a defined scoring system

ÅExplain sampling to do this

ÅDocumentation about feeding 

program

Provides concrete information 

about extent of a problem

Measurable, ñauditableò





Verification focus

Ådirect observation of actions and records

Åinterview

Åconsistency among these



Direct observation of records

Åwritten protocol

Åwritten records, including dates calves were 

disbudded



Direct observation of actions

Is what you find consistent with documents? 

check method, age, materials



Direct observation of actions

Is what you find consistent with documents? 

check method, age, materials



Interview

Åopen-ended questions

ÅñTell me about how horns are handled hereò

Is what you find consistent with documents and actions? 

check method, age, materials





Trained auditors

Åa professional standard: education, conduct

Ådemonstrate repeatability

Åregular calibration



PAACO
Åprovides auditor training for

ïlivestock slaughter

ïpoultry

ïswine 

ïfeedlots

ïdairy

Å2 to 3 day training; involves hands-on component



Personal 

background

Familiarize

with audit 

tool

Cover 

logistics and 

challenges; 

understand 

audit process

Begin to 

practice full 

audit

In-depth 

calibration 

with others

Education, 

experience

PAACO online 

training & 

homework

PAACO in-

person training

PAACO 

shadow audits

Ongoing; each 

individual is 

responsible for 

seeking this 

out

PAACO dairy auditor training
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2.5 days, 2 farms, exam at end



Å70+ participants in 6 offerings

Åcorporate leadership, audit companies, vets

Åall influence many cows

Å9K+ unique visitors to website

Dairy auditor training


