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• Practical, on-farm program based on risk management 
by following Good Agricultural Practices (GAP) 

• Allows pig producers to assure their customers of the 
quality, safety & integrity of pork product and 
production systems, to demonstrate good practices for 
management, food safety, biosecurity and traceability 
and to provide an assurance of pig welfare.

• Introduced in 1997 (food safety only); 2004 review 
basic animal welfare module introduced

• Current version 2010; administered by Australian Pork 
Limited



• Components - Piggery Management Manual; Records/
Diaries; Internal audits; Annual External Compliance 
audit by accredited (independent) auditor – pass/fail
– Module One - Management
– Module Two - Food Safety
– Module Three - Animal Welfare
– Module Four – Biosecurity
– With Traceability incorporated into Modules one and two

• Voluntary Currently, accreditation required by most 
major processing establishments Australia-wide.



• Under Australia’s Constitution, each state and 
territory is responsible for its own animal welfare 
legislation, including aspects of the care of sick 
and injured pigs

• The 2007 Model Code of Practice for the Welfare 
of Animals, Pigs (MCOP) is referenced in different 
ways in the animal welfare legislation of the 
different states and territories.  



• NSW - The Animal Welfare Code of Practice — Commercial Pig Production has been 
introduced under the Prevention of Cruelty to Animals (General) Regulation 2006

• QLD - Standards from the national Model Code of Practice for the Welfare of Animals — Pigs 
have been adopted into the Animal Care and Protection Act 2001 through the Animal Care 
and Protection Amendment Regulation 2010. 

• SA - South Australian Pig Welfare Regulations, under the Animal Welfare Act 1985, are based 
on the standards set by the MCOP.  They have been effective since November 1, 2009.

• VICT - The Model Code of Practice for the Welfare of Animals — Pigs will be regulated under 
The Victorian Livestock Management Act 2010.

• TAS - The Tasmanian Government has announced that it will adopt the majority of standards 
in the revised MCOP. Regulations are currently being developed under the Animal Welfare 
Act 1993 that will legislate most of the code. 

• WA - The Animal Welfare (Pig Industry) Regulations 2010, derived from the nationally agreed 
standards in the MCOP, were proclaimed in November 2010. 



• Welfare component of APIQ® assesses 
compliance with the MCOP standards (which 
are regulated in each state)

• Assessment against specific Standards in MCOP
– Desk/document level
– Piggery inspection

• Direct evaluation of animal-based indices as 
measures of pig welfare

– Looking at the pigs



• 2009 - Massey University developed an animal 
based tool to assess the effects of housing and 
husbandry and enable the on-farm welfare 
assessment of pigs 

• Welfare indicators were identified to assess and quantify the 
on-farm welfare status of pigs

• System was developed to interpret these indicators and link 
them to minimum standards in the New Zealand Code of 
Welfare 2005 (Pigs)

• Objective – quantify animal based welfare outcomes by 
observing pigs and pig behaviour and linking this into good 
husbandry practices. 



• 2010 - A place for animal-based pig welfare 
assessment indicators in the revised Australian Pork 
Industry Quality Assurance program (APIQ®) was 
identified in the APIQ review.   

• Australian pig industry conducted a review and 
refinement of the New Zealand on-farm pig welfare 
assessment tool for use in the Australian context. 



• Minimum standards in Australian MCOP as 
reference points
– Emphasis on animal-based indicators and outcomes 

» PigCare Part B

– Also – cognisant of specific, prescriptive Standards in 
the MCOP, particularly those addressing facility and 
competency parameters

» Enterprise Checklist
» PigCare Part A

• References provided



• Enterprise checklist – desk/document based; cross-
references piggery SOPs, work instructions and 
records with Standards in the MCOP

• Aspects of stockmanship, husbandry, herd health and 
management that are –

• Difficult to adequately assess by inspection of the animals and 
their facilities alone (note – most revisited in PigCare A/B)

• Prescriptive in the Code
• And for which an assurance of compliance could not 

adequately be gauged without some direct questioning and 
examination of farm documentation

• eg 3.5a – A Herd Health Plan; Contingency Plans





• PigCare Production Checklist – animal and facilities-
based; comprehensive visual assessment of pigs and 
piggery facilities.

 Ok/Not Ok/Not applicable - OK/NO/NA

Traffic Light System –
Note: Numbers added allow for the development of a scoring systems in the future

• • • (1. 3. 5.)



PigCare Production Checklist 
Part A
• Visual assessment against specific Standards in 

MCOP
Traffic Light System -
Ok/Not Ok/Not applicable - OK/NO/NA

• Eg. 3.4 B – Feed is fresh, palatable and free from contaminants

• • • 







Part B
• Direct assessment of pig indices 

» Behaviour, 
» Vocalisation, 
» Physical appearance, 
» Mobility 
» Faeces

• Reflecting basic pig welfare requirements 
» Hunger and thirst
» Interaction with the physical environment
» Health, injury and disease



• Modular 
» Farrowing and Mating
» Sows and Boars
» Post-weaning

• Examples/indicators and references supplied
• Traffic Light System
• Has been cross-referenced to MCOP

• • •







 

Gilts, Sows and Boars 
  

 
  

Lameness  <0.1% 0.1-2% >2% 
Abscesses <1% 1-2% >2% 
Wounds:     

• Shoulder 
• Vulva 
• Other parts 

of body 

 
<5% 
<5% 
<5% 
 

 
5-15% 
5-15% 
5-15% 

 
>15% 
>15% 
>15% 

Scratches <15% 15-40% >40% 
Body condition 
score <2 

<0.1% 0.1-2% >2% 

 Neonatal Piglets, Nursery and Finisher Pigs 
  

 
  

Pigs euthanised 
(as % of total 
deaths) 

>20% 5-20% <5% 

Lameness  <1% 1-5% >5% 
Abscesses <1% 1-5% >5% 
Wounds   <5% 5-15% >15% 
Scratches <15% 15-40% >40% 
Body condition 
score <2 

<0.1% 0.1-2% >2% 





• Part A – Visual assessment directly against 
Standards in MCOP

• Part B - Process designed to capture animal-
based indicators reflecting the physical and 
emotional status of the pigs
– Start with the animal 
– Cross-references against MCOP





(5) – Critical – Serious breach which poses an immediate threat 
to pigs, requiring immediate and urgent attention; APL 
immediately notified; Referred to APIQ® Panel; Panel determines 
whether APIQ® certification is terminated, suspended or becomes 
conditional ; 72h to remedy or agree to and immediately implement a 
course of action; must show evidence

(3) – Major - Ok but something not quite right; more 
investigation required; actions within a defined time period; 
Corrective plan developed with auditor, approved by APIQ®
Management; 4/more major CARs – elevated to critical; 

(1) Minor - Good; no immediate action but a plan/CAR must be 
in place to rectify problem in future; Corrective plan developed and 
approved; rectify within 60d; repeated in successive audits or failure to 
rectify – upgrade to major.



• Outcome based 
• Comprehensive assessment against Standards in MCOP 
• Assessment of the animals themselves against basic welfare 

parameters is a pivotal component.  
• Semi-quantitative – vs commentary 
• Structure; and provision of reference tools + examples lends 

– Objectivity
– Repeatability 

• Practical, easy to use
• Adaptable –

– Component of APIQ®
– Currently being refined for use as a stand alone pig welfare 

assessment tool across the spectrum of pig flow and production 
applications, by a range of persons 

• Looks at the pigs



• Both 
– More objective assessment tool
– Quantifies qualitative/subjective parameters

• Auditors  
– Increasingly useful as familiarity increases
– Suggest a traffic light option to indicate when a 

standard is met in full 
• Producers

– Consistency/repeatability – very good idea



• Where to now?
– Educate –

• producers, 
• auditors, (specialist welfare?) 
• customers, 
• consumers, 
• other industry stakeholders
• Encourage independent use of the tool

– Refine and consolidate in future versions



Cost/time
– Producer pays – facilitation, audits, follow-up, 

maintenance
– Not fixed; Influenced by 

• Location of business – travel distance/time, auditor 
proximity

• Size of business
• Structure of husbandry systems – single site, multi-site
• Level of compliance 

– Reporting time – minimum half day (straightforward)
– Follow-up required – electronic, phone, site visits; can be days



• Disparity
– 30 sows + 1000km travel >>>$$$>>> 1000 sows + 

30km travel
– 200 sows, 1 breeder + 2 grow-outs >>>$$$>>> 1000 

sows, single site
• Current Status

• Audit process 1-2 days, easily longer where complicated, 
multi-site; facilitation and ongoing maintenance – days to 
weeks annually

• Producer – necessary cost of business but questioning 
value/process/rationale

• Auditor – difficult to cover cost/charge appropriately; Note –
auditors are not employed by APL/



• Industry
– MCOP
– APIQ®review – Better outcomes; Improved ease of 

use for smallholder (with no compromise to/improved 
outcomes); Regionalisation of audits; Tender processes; 
Producer work-shops; Auditor training

– Allied documents/references reviewed –
– APL ‘Is It Fit to Load?’ Guide, 
– Companion Handbook to the MCOP, 
– Care of the Compromised Pig, 
– APV Guide to the Care and Management of Sick and 

Injured Pigs



• Total 26 workshops in all states
• 637 participants from 377 piggeries

– 72% from large piggeries (>20 sows)
– 21% small holder piggeries
– 7% from associated industry groups e.g. processors, regulators, SFOs



• Producer
– Stockmanship & Competency
– Educate & Encourage

• On-farm use of PigCare and other reference tools

– Be prepared and compliant for audits to minimise 
time required for audit and follow-up processes



• Customers/consumers/other stakeholders -
– Recognise, encourage and support the efforts of producers 

and the initiative of the industry in developing and 
applying APIQ® and within it PigCare, as well as a range 
of other initiatives such as the APL ‘Is It Fit to Load?’ 
Guide, Companion Handbook to the MCOP (understand 
that you are just one of many forces driving their business)

– Streamline and consolidate requirements into a single 
audit process (where, for example, different customers 
currently have different audit requirements; cut the red 
tape)
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